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Currently using Viva?

Join 300+ Microsoft customers in NDA Viva Customer
Connection Program

A Open to all Viva customers using at least one app
A Influence the future of Viva products/features/capabilities/solutions
A Weekly NDA calls with Viva product teams

A Access to NDA depth engagements, including private previews, 1:1
Interviews, and more

Self-Nominate | https://aka.ms/NominateVivaCCP



https://aka.ms/NominateVivaCCP

Microsoft Viva

The integrated employee experience platform that empowers people and teams to be their best

. Viva Connections (Home)

Insight Purpose Growth Empowerment
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Agenda

O 1 Introductions

Analytics with Comms & Community in Viva
Engage and Viva Amplify

03 Wrap up | Thankyou for attending



MICROSOFVIVA

Register for the next Getting Started
with Viva Call

A day in the life of a Frontline Worker and their Manager
Kevin McDonnell, MVP, Solutions Architect, Avanade

May 3, 2023, at 7AM PT

Regqister here



https://msit.events.teams.microsoft.com/event/84e3bab7-959b-4a6f-b9c4-f79010374618@72f988bf-86f1-41af-91ab-2d7cd011db47

Analytics with Comms & Community
In Viva Engage and Viva Amplify

Getting Started with Microsoft Viva Series

April 28t 2023

M iC rOSOft Gold Application Development

Gold Collaboration and Content

Partner | soldcioud productiviy Collaborate with Confidence

Gold Messaging
= Microsoft Gold Datacenter Accessible content is available upon request.
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Employee
Communications
& Community

Evolving Corporate
Engagement with
your Employees
using Microsoft Viva

Viva Connections Viva Engage Viva Amplify
Bringing the intranet Enabling community Multi -modal

to your users where engagement across corporate comms
they work your workforce campaign

management
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Viva Connections

V The Company App
V Home sites

V Global Navigation
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Intro & Analytics
with Viva Engage

Quick look at
Viva Amplify

Considerations for
enhanced analytics




Yammer IS now
Viva Engage

Engage Home Communities Storylines Leaders Answers

Collapse

Discover new topics

What is your question e Follow these popular topics and
personalize the questions in your feed

Tips: Keep it bnef - Start with iter
Customer Driven @

Add more details (optional) 2 4
Diversity and Inclusion o
Accesibility )

‘ Add Viva Topic (Pick at least one) 197 WEIs ¢
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o 0 ¢ e 10:0( A Seen by 28
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o % t
w7 Whatis the most effective way to get feedback from our customers? mb e
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Feedback Customer Driven Customer Success View more (25) v - o - o o

View all badges

& a Alan Munger » Mon 11:55 AM Seen by 158 =

Your Answer summary

328 What is the process for ordering equipment for a project?



What does this
change mean?

Bringing Yammer into the
Viva employee experience
solution

No change to features or
existing licensing

Continued Microsoft
Investment into new
features.

New premium features
available with Viva Suite
licensing




Connect
with leaders

Viva Engage provides a space for leadership to connect
with employees, showcase employee resource groups,
and foster and reinforce culture across the organizations.

Share weekly video recapto your storyline.

Share messages, photos and videosfrom them at their
workspace or on the road visiting customers on their
storyline or stories.

Host a town hall in the CEO Connection community to
engage employees on upcoming initiatives and have
ongoing Q&A.

Create and participate in #Campaigns and Ask Me
Anything Events (AMAS) to engage directly with leaders'
interests and objectives.

Access analytic dashboardsto understand sentiment, reach
and engagement of content, conversations, and
communities.
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Glve everyone a voice

LT L search
Storyline enables you to share experiences and B = O Vintngege ome Communies Sty
updates, learn about colleagues, and extend your @ - ' é
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Darren Mouton Communities12  Followers 534  Following 114 G @ 0 e °
Technology Tips and Ans. °

Storyline Al activity

Share stories from frontline workers and the field
using the mobile app to capture photos and video

10:28

Follow people and leaders to prioritize their posts x @ hevs,
and stories in your storylines feed ‘ iy
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Express yourselfwith a customized cover photo for
your storyline

This month, the UX team, along with our agency partners are taking a course called
Deepening Creativity. | am super excited about taking this time to step back and reflect
on the creative process.

This week's content was about getting comfortable with making mistakes so that we can

get the most creative ideas on the table and deliver the best value for our customers. To
help with this, we did an activity called the Deepening Creativity Brainstorm ... see more

Extend your personal network inside your
organization, to develop professionally

«




Ask me anything

Ask Me Anything events are moderated question
and answer time between leaders and employees,
that are answered live during a specific timeframe.

AMAs are centered around a subject or a panel of
expertor leaders in a specific departmentor area.

Organizers can moderate questions as they come in
the queue.

Gain insights from event engagement analytics

around questions asked and answered during the
AMA.

Questions can be voted up by participants to gain
traction from the organizersto answer.
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Ask Me Anything About Diversity & Inclusion

Please ask any questions you might have relating this year's D&I report in advance of the
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op analytics
guestions of
Viva Engage

Are leaders communicating
effectively across the
organization?

Do individuals feel that
their voices are being
heard?

Which communities are
engaged the most?

Who are my top
influencers?




Viva Engage analytics scenarios, personas and insights

1t

Leadership Engagement

Enable leaders and employees to
engage and build culture

Scenario: Leader conducts a townhall
using Live Events Leader Posts a storyline
announcement, Leaders using Viva Engage

Persona: EventOrganizers, Comms
managers

Includes:

A Reach:Viewers, Demographics

A Engagement Discussions, Questions
sentiment analysis, trending
conversations

Audience analytics, Live
Eventsinsights

Internal Communications

Amplify organizational messaging
through sharing and discussion

Scenario: Comms announces a new HR
policy to workers nationwide. Comms
creates a supplemental campaign.

Persona: Corporate Communications

Includes:

A Reach:Recipients, Demographics top
contributors

A Engagement Comments & reactions,
trending content

Conversation insights, Campaign
analytics

[

Communities & Knowledge

Strengthen cross-organizational
connections and build knowledge

Scenario: Create awareness and amplify
knowledge creation. Assess questions and
answers.

Persona: Community Manager,
knowledge manager

Includes:

A Reach:Members, lurkers, Views

A Engagement Q&A, comments,
reactions, health, trending content,
topics, top contributors

Community insights, Q&A
insights, Answers analytics
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Build more powerful communities o
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. &
Measure community growth
Track new member creation, active people,
their location, department and more to
understand your community’s reach and help
tailor content that grows membership. “
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Conversation Insights

See which conversations perform best.

Measure reach

See potential reach, number of views, and the
scope of the audience.

Monitor engagement

See when each conversation was posted and
how many people engaged with it through
comments, reactions and shares.

Amplify conversations

Understand the ebbs and flows in how people
engage with your conversation and take
actions like featuring or pinning the
conversation.




